Ease of Doing business Initiatives of NMPT

eDO: Electronic Delivery Order is successfully implemented in NMPT Port
operations system for paperless delivery of containers and cargo reducing
multiple documentation.

Online Cart Ticketing System: NMPT has introduced the usage of online Cart
ticketing system in the RFID application for efficient and smoother gate
operations.

e-Office: NMPT has successfully implemented e-office, reducing paperwork and
speeding up internal approval processes for efficient administration and targeting
a greener Port.

SMS and Email notifications: NMPT has introduced SMS and email notification
for the Port Clients for sharing Invoices, receipts and reports which has eased
the business requirements of the Clients during the existing pandemic condition.

The port has streamlined delivery of bulk/coastal cargo by permitting the C&F
agents to take alongside delivery of cargo which has significantly contributed to
reduce TRT of Truck/Trailer movement, fuel and manpower requirement. In
addition to the above, this has also helped to minimize the documentation for
hassle-free clearing of cargo from the port

The port has dispensed with notional booking of gangs for
mechanized handling of dry bulk cargo which has reduced the
handling cost of the cargo. Moreover, there is improvement in
productivity of the vessels.

ERP implemented for reducing redundancy of data entry into the system

Integrated Port Operating System(IPOS) has gone Live at NMPT on 17-12-
2020. This new IPOS solution offers state of the art operation module which are
highly interactive to the port users thereby encourage Ease of Doing Business

Established an integrated laboratory and testing facility:

= Plant Quarantine Station is functional w.e.f.1-7-2004 at NMPT

= NMPT is notified as Animal Quarantine Station, but due to less
volume the same is being operational from Bangalore office.

= [SSAl accredited laboratories have commissioned collection
centres for testing all food grade items w.e.f. 20-7-2016

Container Scanner: Test run is over and ready for commissioning



